REQUEST FOR COMPETITIVE

SEALED PROPOSALS
NO.  RFCSP-E11CHVD
Basic Technical Support/Maintenance WAN and LAN

HOURS
District Wide
Proposal Deadline: 5:00 P.M., Friday, February 5,  2008
REQUEST FOR COMPETITIVE SEALED PROPOSALS

RFCSP-E8CHVD
FOR:
E-Rate Year 11 eligible services for district wide LAN/WAN maintenance.
A. DESCRIPTION:
To solicit proposals from Network Companies with the ability and experience in Basic Technical Support/Maintenance WAN and LAN.  This shall include the ability to maintain WAN and LAN environement, and basic technical support.  This RFCSP is pertinent to the Universal Service Fund Education Rate (E-Rate 2008 Year 11) Program. It will be for the period July 1st, 2008 to June 30th, 2009.
     
       
PROPOSAL


Friday, February 5, 2008

       
DEADLINE:
 

5:00 P.M.
Complete sealed proposals for the above will be received by the Progreso Independent School District (PISD) ATTN: Juan Hernandez, Business Manager at the Administration Building located at FM 1015, Progreso, Texas 78579.

All technical questions, information and correspondence relative to this Request for Competitive Sealed Proposals shall hereafter be directed to Oscar Hernandez, Technology Coordinator, at FM 1015, Progreso, Texas 78579 phone (956) 565-3002, fax (956) 565-2128.

Copies of the Request for Competitive Sealed Proposal Package will be available at the Progreso ISD Web Site: http://www.progreso-isd.net , under RFP.  For more information on this proposal, you may contact Juan Hernandez, Business Manager at the Administration Building located at FM 1015, Progreso, Texas 78579 phone (956) 565-3002, fax (956) 565-2128.
This is reserved, as the interest of the PISD may require, to reject any or all proposals, and to waive any formalities in proposals received and accept the proposal most advantageous to the PISD.




Juan Hernandez
Business Manager

Progreso ISD
PROGRESO INDEPENDENT SCHOOL DISTRICT

RFCSP-E11CHVD
Basic Technical Support/Maintenance WAN and LAN

I.


PROGRESO ISD INTENT, PURPOSE, AND SCOPE 
It is the intent of PISD to solicit written proposals from professional firms, with significant networking experience to assist the PISD to enhance its infrastructure. Basically, it is our intent to procure standalone turnkey jobs involving cabling and network hardware that will support district wide sites and interface with the existing infrastructure. PISD is always seeking innovative ideas to reduce costs and deploy technology that supports the district’s Technology Plan. Each project is independent and can be proposed individually.
   
The scope of the work encompasses the following projects: 

B. Data, Video, and Voice Cabling for New Elementary School 

C. Hardware – Cisco Switches for LAN and WAN for New Elementary School
D. Servers for New Elementary School

E. Internet Service Provider

F. Redundant Cisco Firewall

G. Basic Technical Support and Maintenance for telephone systems

H. Basic Technical Support/Maintenance WAN and LAN

I. Telecommunications - cell phones and pagers

J. Any innovative cost effective proposals not listed above will be considered

Vendors must itemize in details all equipment, installation and maintenance support costs. Also, E-rate eligible and non-eligible items and costs must be separated. Vendors Spin Number and FCCRN must be included at the top of each quote.
II.
The PISD intends to procure these projects with funds available through the Universal Service Funds – (E-Rate 2008 Year 11) program.
PROGRESO INDEPENDENT SCHOOL DISTRICT

RFCSP-E11CHVD
Basic Technical Support/Maintenance WAN and LAN

I.  

DESCRIPTION OF PROJECT




The PISD desires to purchase:

Basic Technical Support/Maintenance WAN and LAN  maintenance hours.

II.

PISD AUTHORITATIVE CONTACT PERSON




All technical questions, information and correspondence relative to this Request for Competitive 




Sealed Proposals shall hereafter be directed to:

Oscar Hernandez
Technology Coordinator

Farm Road 1015
Progreso, Texas 78579
Phone (956) 565-3002
Fax (956) 565-2128
E-Mail:  oscarhernandez@progreso-isd.net


III.
CONTRACT DOCUMENTS




This Request for Competitive Sealed Proposals (RFCSP), including any addenda or 








modifications to these specifications shall comprise the Contract Documents, and it will include 




offered and negotiated proposal as accepted by PISD and the successful contractor. 



Under a Request for Competitive Sealed Proposal (RFCSP) arrangement, the PISD may 







accept and/or negotiate with a proposer after the date the proposals are due.  This RFCSP 







process provides PISD a full competitive atmosphere, while allowing a negotiation to obtain 





the best possible design mix of products and the advantage to services at the best possible price.  




It is the intent of the PISD to decide or select a proposer with the best proposal.  Following 






this initial selection, negotiations if needed, will occur.  Negotiations will occur until the 







PISD is satisfied, otherwise, the PISD will move to negotiate with another proposer.  








There will be no shopping of proposals terms among the proposers.

PISD will accept an alternate design and/or offering which would produce a similar or better result.  Such an offering will only be accepted if it is clearly and specially noted that these herein specifications is not available or practical to the offeror.



IV.
PRE-PROPOSAL CONFERENCE AND SITE SURVEY

There will be no formal pre-proposal conference.  Proposers are expected to familiarize themselves with the existing sites.

 V.
PROPOSAL DUE DATE

Proposals will be received until the below mentioned date.  Any Proposal(s) received after this time and date will be rejected and returned unopened.  It is the sole 
responsibility of the proposer to ensure his proposal is received in the appropriate department as 
designated in the specifications herein.  No excuses are acceptable and the determination of the Superintendent is final.

One (1) original and two (2) copies of each Proposal are required.  Faxed Proposals will 
NOT be accepted.  All proposal envelopes must be marked, sealed and delivered as follows:




Proposal Due Date: 


Cabling and Networking Hardware Proposal (E-Rate 2008 Year 11)




5:00 P.M.





Juan Hernandez, Business Manager




February 5, 2008



Progreso I.S.D.













Farm Road 1015












Progreso, Texas 78579

VI.
SUBMITTALS

 


Proposals submitted must be signed by the Authorized Legal Representative of the Proposing 





entity in order for the bid to be considered valid.

The proposals must include the complete legal name of the proposing entity, complete address, telephone and fax numbers, e-mail address and title of the agent who had submitted the proposal.  The SPIN No. is also required.




All Proposals must include a Proposal Response Summary.  All items listed on the Proposal 






Response Summary must be included within each Proposal unless an exception had been taken 





thereto and is clearly and specifically indicated within the Proposal.

Proposers may be required to provide Manufacturers Specification Sheets, General Descriptions, 


Operating Manuals, System Layout Drawings and/or other support documentation so as to insure a clear understanding of the project offered.


VII. 
SELECTION CRITERIA




A.  
General





The request for Competitive Sealed Proposal process is an alternative to competitive bidding.  

The terms and conditions of competitive sealed proposals are identical to those for competitive bidding except that an important difference between competitive sealed proposals and competitive sealed bidding relates to the finality of initial offers.  Under competitive sealed proposals, changes in the nature of a proposal, and in prices, may be negotiated after proposals are opened.  In contrast, changes in prices of goods and services are not negotiable in the competitive bidding process.  The competitive sealed proposal process provides for full competition among proposals and allows for negotiation with the proposer or proposers to obtain the best services at the best price.

The proposals will be evaluated by specific criteria.  The Progreso ISD shall use the following selection criteria to select the offeror that offer the best value to Progreso ISD.  The scores assigned to each selection criteria are indicated in the selection criteria and scores chart attached herein.

Each criteria is assigned a score of 1 to up to the maximum points as indicated in the assigned points column.  The scores of each criteria will then be totaled for each proposal; and the proposal receiving the highest score will be considered to be the proposal which offers the best value for the Progreso ISD.

After determining the offeror that offers the best value to the Progreso ISD, the Progreso ISD may discuss with the selected offeror options for cost reduction.  If the Progreso ISD is unable to reach a contract agreement with the selected offeror, the Progreso ISD shall terminate further discussions and proceed to the next offeror in the order of the selection rankings until a contract agreement is reached or all proposals are rejected.  The award of contract will require approval by the Board of Trustees. 

Part II

The Progreso ISD will have the option to do a multiple award recommendation under the first choice option, second choice option and so on.  And in addition, Progreso ISD will have the option to award on a per scope of work or proposal form basis or award to one vendor for the whole project.

B.  
Procedures/Steps
It is the intent of Progreso ISD to follow these procedures/steps to award contract:

A. All proposals received will be open and read aloud.

B. Evaluation Committee will evaluate proposal, summarize, and rank the proposals as to 

the best value proposal to the Progreso ISD.

C. Superintendent or his designee approves the ranking of the proposal and directs next step.

D. If necessary, at the Superintendent’s discretion, negotiation/discussion of changes in the 

nature of proposals and in prices begin.






E.  After negotiations/discussions are complete, the Superintendent prepares the recommendation



      


to the Board of Trustees for contract approval.

F.  Board of Trustees act on Superintendent’s recommendation.

G. Contract is awarded.

No. Selection Criteria






Assigned Points
1.  Company history, experience

     and references.



        






50
2.  Cost




        







 

60
3. Customer Support 24 hours / 7 days a week  

50

4.  Contractor must have C.C.I.E. engineer on staff

50

7.  Response to RFCSP requirements, etc.
        


25

